January 24,2007 

Dade Heritage Trust Board Meeting 
Coral Reef Yacht Club 


Meeting called to order at 12:15 pm 

In attendance were:Walter Alvarez, Judy Pruitt, Becky Matkov, Hugh Ryan, Rafael Penalver, 
Ann Marie Clyatt, Kevin Reilly, Chico Goldsmith, Mary Young, Enid Pinkney, Bruce C. 
Matheson, Joseph H. Fitzgerald, Ruth Jacobs, Lisa Chaffin, Lilian Walby and Amy Furness 

1. Treasurer's Report 

Dade Heritage received a generous $1,000.00 donation from Dr. Joe Fitzgerald. We have 
paid for all work at the Dice House, however we have not received all the reimbursements from 
the County. The property taxes were paid on the Bungalow and we are working on getting a 
nonprofit tax exemption, though we have been told it will probably be a very long time before our 
case is heard. The total funds raised from the DHT Indian Creek Golf Tournament were 
$43,000.00. 

2. Executive Director's Report 

There are several grants pending: 

a. Peacock - they are meeting the end of this month 

b. Old Miami High - we succeeded in getting parking variance so we do not have to 
provice parking spaces in Southside Park for the project. The State Preservation 
Architect, David Ferro went with Becky Matkov and DHT architect William Medellin to 
view Old Miami High. We are working with two contractors to get estimates and Becky 
will determine if we need to advertise for public proposals. 

c. Judy and Becky are talking privately with donors such as the Batchelor family in an 
effort to obtain more funding. 

d. DHT headquarters - Becky recently met with representatives of Solaris and two 
representatives of the City. In response to that meeting, the City sent a demand letter 
advising Solaris that it needed pay for the DHT repairs before a COA would be issued. 

e. Belvedere Bungalow agreement — a vote was needed to approve Becky Matkov’s letter 
to Ivan Rodriguez accepting the County GOB's terms for funding the restoration of the 
Hubbard/Alvarez Bungalow. The Executive Committee approved the letter but did not 
have a quorum for a vote. The GOB’s Jose Galan suggested the following: "if the 
property is sold then the proceeds will be allocated as follows: first 268K will be 
returned to DHT to be used to replenish DHT revolving account; the balance of the 
proceeds ( up to $250,000 ) will be used for the bungalow pilot program to be established 
and to be used for the bungalow account. If the balance exceeds 250K the excess 
amount will be transferred to DHT revolving account. 

Motion was made by Walter Alvarez and seconded by Chico Goldsmith. The motion 
was approved. The board approved in “concept” the following: $268,000.00 goes to 
DHT revolving fund; $250,000 over that goes to bungalow fund; anything over that goes 
back to the revolving fund.” Language approved in concept only : final text to be written 
by Amy Furness after the meeting. 






f. Preservation Revolving Fund - we discussed the DHT administrative tasks to be 
performed under the GOB preservation fund. A fee is to be paid of 5% from the total 
allocation fund (the first year’s total fund is $350,000.00; the next two years has no 
allocation.) 

Motion was made by Walter Alvarez that DHT will perform the administrative tasks and 
was seconded by Lilian Walby. Motion passed. 

g. DHT Days - all is progressing but we need to secure sponsors. 

h. Performing Arts Center - On March 11, 2007 a Dade Heritage Days tour will be held 
beginning at 5 pm of all the buildings. It will start and end at the Sears/Art Deco Tower, 
which will is being turned into a bar/lounge.. We want to dedicate a plaque 
commemorating the history of the tower. Dade Heritage Trust members will receive a 
discount on the advance purchase of tickets to "One Hundred Years of Broadway," which 
will follow at 7 p.m. in the Knight Concert Hall. 

Much discussion was had about whether or not to give admission tickets free to DHT 
members. 

Motion was made that this be held as a Dade Heritage Days event. We will charge $10 
for the tour but if you join DHT it will be free. Free to DHT members too. Walter 
Alvarez made motion. Chico Goldsmith seconded. Motion passed. 


i. Website - we continue to work on its updates with Don Slesnick. 

k. Brickell Ave Historic Designation - DHT is seeking to designate Brickell Avenue as a 
Heritage Corridor, which ties in well with DHT’s mission and office location. We also 
want to avoid an extension of the Brickell Avenue name across the river. Downtown 
Development Authority and the Brickell Area Association have asked DHT to be the 
official non-profit community organization that submits the application to the State. DDA 
will hire a consultant to prepare the designation application. We will work with 
Southside Elementary School on the history of Brickell Avenue as well. 

l. Leslie Riveria - Becky introduced Ms. Riveria and noted that she will be working with 
DHT part time. Her past experience includes fundraising for Vizcaya. 


3. President's Report 

Judy welcomed DHT Board member Hugh Ryan who has recovered from his auto 
accident. She also thanked Amy Sussman and Mary Young for chairing the Indian Creek 
Fundraiser and for Amy hosting the Holiday party at her home.. 

Sacred Places Update - Judy met with Bob Jaeger, Executive Director of Partners for 
Sacred Places, and was advised that they now have an office in Philadelphia, 
Pennsylvania and Ft. Worth, Texas. They also have a new magazine. Sacred Places will 
come to a city and offer creative ways to raise money for the historical churches. We 



need to raise $25,000.00 to have such a training in our city. Suggestions for funding were 
requested by Judy. 

Lilian Welby presented a possible fundraising idea, which was discussed and approved. 
We will ask each DHT member to buy or sell a fixed number of tickets. Cost: $5 per 
ticket or five for $20. We will start selling at the Performing Arts Center and sell 
throughout Dade Heritage Days. Committee: Mary Young, Lisa Chaffin, Lillian Walby, 
Judy Pruitt, and Monica Fitzgerald. 

Nominating Committee - Judy solicited names for the committee, to be chaired by Don 
Slesnick. The Committee will nominate new Trustees and officers and present a slate at 
the March Board meeting. Officers are voted on at the April Board meeting and the 
Trustees are elected and installed at the annual meeting held at the Preservation Awards 
April 26 th . Judy appointed to the Committee Bruce Matheson, Walter Alvarez, Lillian 
Walby, Amy Sussman, and Rich Heisenbottle. 

Activate Committees - a committee list was attached. Advocacy Committee needs to 
look into and provide input for a variety of things such as the Miami Marine Stadium, 
Hialeah Park Race Course, and the Coral Rock House. 

Greenburg Traurig - $1,000 membership being sought by Ann Marie Clyatt. Discussion 
was had as to whether we want to consider giving corporate sponsors a plaque or small 
crystal token. They now receive a framed certificate of appreciation at the Preservation 
Awards ceremony. 

4. Magnet School Project - Ruth Jacobs reported on the Shenandoah School project. 
Thanks to DHT’s inspiration the school is replanting its courtyard with a butterfly garden 
including the historic coonti plant. Judy suggested having a junior membership in DHT. 


The meeting was adjourned at 2:00 p.m. 
Submitted by Amy Furness, Recording Secretary 


